
Chichester MGOC  1006 - Organisation Changes 2020 

Why are we making changes to the way the club is run ? 

- Over the years the club is getting larger and is putting on more and larger  
events


- Up to now the club has been run informally and the leadership feels that 
now is the time to overhaul the club organisation


- We will also introduce more democracy for the members, e.g. we will have 
an AGM where members can ask questions, vote on committee members 
and other issues  


- This will not be a massive change, activities will still be organised by vo-
lunteers working in groups, as we have done in the past 


Key points of new Club Constitution and Rules 

-  The Club will be run by a Club Committee of up to 10 members 	 

           - 5 Steering Members and up to 5 other members	

            - Elected at an AGM, with a term of 2 years but re-electable

            - The Committee can appoint working groups for events and tasks

	 

-    Membership is open to all with an interest in MGs 


- Members will need to fill in an application form and sign to say they 
will abide by the Constitution and rules of the Club


- The data controller will keep a list of members under GDPR rules 


-    Club subscriptions will no longer be voluntary

	 -  The amount will be set by the Club Committee, voted at the AGM.

	 -  The Club Committee has set the fee for 2021 at £10.

	 -  Subscriptions will be for a member plus partner,  however partners 	
	    will need to be fully paid up members if they want to be on the 	 	
	    committee or vote at an AGM


-     An AGM will be held in March each year

	  - The agenda items are set out in the Constitution but include   	 	
	      reviewing financial statement, voting of committee members		 	
	      and fees 

	  -  Also a Special General Meeting can be called if 10 members request 
	      it


